Archdiocesan Pastoral Plan Tracking Committee

We, the Archdiocesan Pastoral Plan Tracking Committee, comprised of
representative membership from the Consultative Bodies of the Archdiocese,
and the Coordinating Committee of the Together in Faith process, envision
ourselves as a resource responsible to the Archbishop by coming together as
one team to oversee implementation of the objectives of the Together In Faith
Plan, Total Pastoral Plan for Priests, Total Pastoral Plan for Deacons and the
Hispanic Pastoral Plan that comprise the Archdiocesan Pastoral Planning
Process. Entrusted with the hard work of many who have made
recommendations in all areas of the plan for the good of the local church, we
envision carefully working to ensure that all aspects are properly respected
and integrated into an harmonious implementation. We see regular meetings,
communication, reporting and accountability to appropriate persons and
bodies as a significant part of the results of our work and essential to our
mission and purpose. We, lastly, envision an evaluation of our work annually,
in two years, and a more complete evaluation and culmination of our work
after five years.

We, the Archdiocesan Pastoral Plan Tracking Committee, working with
existing structures, will meet regularly to Review the four parts of the
Archdiocesan Pastoral Planning Process, examining how they intersect,
prioritizing them as appropriate, and making necessary recommendations to
the Archbishop; Coordinate and monitor the implementation of the approved
recommendations; Resolve any coordination conflicts and concerns
resulting from the review; ldentify those who have lead responsibilities for
implementing the recommendations with the Archbishop’s approval; Provide
assistance to and monitor the progress of those who have the lead
responsibilities for strategic programming which include identification of goals,
objectives, action plans with time-lines and budget; Inform Regional Bishops
and give them the opportunity to provide input about any changes or
recommendations prior to them being submitted to the Archbishop; Review
the progress and results reports; provide regular reports to the Archbishop
and appropriate Consultative Bodies for feedback on the progress and results
of the strategic programming of the plan; The Archdiocesan Pastoral Plan
Tracking Committee will make regular reports to appropriate persons and
consultative bodies and publish results in respective communication
channels, and conduct annual, two and five year evaluations of the plan as it
develops.



We, the Archdiocesan Pastoral Plan Tracking Committee value:

e the wisdom of the Archbishop in calling forth the creation of a Pastoral
Plan for the Archdiocese and the establishment of a committee to track its
results.

e the time, effort and contributions made to the Archdiocesan Pastoral Plan
by so many involved in Together in Faith, the Total Pastoral Plan for
Priests, the Total Pastoral Plan for the Diaconate and the Hispanic
Pastoral Plan processes.

e a continued commitment to transparency throughout this process.

e the insights reflected in all the parts of these plans and vow to respect the
recommendations which come forth from those insights.

¢ the communication networks which have been established between the
parishes, vicariates, consultative bodies and the curial offices of the
Archdiocese through the processes used in formulating the plan, and will
continue to use them in the implementation phase of the process.

e those who will have the lead responsibilities of implementing the plan and
their willingness to give of their time, talent, and effort in bringing the plan
into reality.

e the trust placed upon us to work as best we can to track the progress of

the implementation phase of the Pastoral Plan and to faithfully report the
results to all concerned along the way.
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